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INTRODUCTION 


In  presenting  the  contents  of  the  1965'”66  annual  report,  I  would  like  to 
express  my  appreciation  to  the  Board  of  Trustees  for  their  tolerance  in  not 
requesting  the  annual  report  sooner,  I  would  also  like  to  extend  my  appreciation 
to  the  secretarial  staff  and  the  administrative  staff  of  CVTI  in  assisting  in 
obtaining  the  data,  composing,  printing  and  binding  this  report. 

The  purpose  of  this  annual  report  is  to  give  an  overall  review  of  the 
activities  that  have  taken  place  at  CVTI  during  the  fiscal  year  1965-66.  It 
has  been  a  very  profitable  year,  both  for  the  staff  and  administration,  as  well 
as  for  the  students.  We  have  truly  reached  a  plateau  where  the  public  has 
accepted  us  as  their  Institution.  Our  status  has  grown,  our  image  has  bloomed, 
and  we  have  achieved  trem.endous  success  in  the  eyes  of  the  people  and  the 
officials  of  the  State  of  North  Carolina.  Although  we  have  obtained  the  goals  thus 
mentioned,  we  should  not  overlook  the  fact  that  v;e  have  many  problems  and 
many  handicaps  that  should  be  ironed  out;  for  it  is  such  problems  that  fester 
into  calamjities  and  will  cause  dissension  and  decay  in  the  overall  objective  of 
the  Institution.  In  this  annual  report,  we  have  attempted  to  make  every  effort 
to  give  you  a  true  and  accurate  picture  of  what  has  taken  place.  We  have  listed 
the  various  strong  points  of  the  Institution.  We  have  mentioned  problems  that 
exist  and,  in  some  cases,  suggested  solutions  to  our  problems  so  that  they 
might  be  corrected. 

We  hope  the  material  within  will  serve  as  the  basis  with  which  to  evaluate 
your  program  at  CVTI,  Constructive  criticism  can  be  given  and  any  suggested 

solutions  put  into  effect  that  will  enable  CVTI  to  grow  and  become  an  image  of 

the  community  and  present  an  education  for  the  people,  by  the  people. 
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INSTRUCTIONAL 

PROGRAM 


In  keeping  with  the  State  Philosophy  of  conducting  the  "Open  Door" 
policy,  CVTI  offers  a  series  of  instructional  programs  that  truly  make  CVTI 
a  multi-level  and  multi-purpose  Institution.  Each  program  is  geared  to  a 
specific  level  for  the  student  with  different  goals. 

One  of  the  fascinating  aspects  of  the  CVTI  comprehensive  program 
over  other  educational  systems  such  as  public  schools,  colleges,  and 
universities  is  the  flexibility  of  offering  programs  to  people  according  to 
the  student's  abilities.  Each  program  of  instruction  has  entrance  requirements 
based  upon  the  need  of  each  individual  program.  In  essence,  this  means  that 
people  with  different  aptitudes  and  incentives  can  be  counseled  into  a  program 
to  match  their  abilities.  This  is  unique  in  that  most  other  educational  programs 
have  the  general  requirements  for  all  students  for  all  programs  of  instruction. 

The  instructional  program  at  CVTI  is  one  of  which  the  citizens  and  the 

supporters  of  the  Institution  can  well  be  proud.  During  the  past  six  years,  we 

have  pioneered  many  of  the  programs  now  in  existence  in  the  technical  institutes 

throughout  North  Carolina.  The  staff  of  CVTI  has  taken  the  lead  on  many 

occasions  and  served  on  statewide  committees  as  consultants  in  establishing 

quality  programs  that  are  offered  throughout  North  Carolina.  Like  other 

institutions,  CVTI  has  educational  and  instructional  programs  that  are  superior. 

Some  programs  within  the  Institution  need  considerable  upgrading  to  meet  a 

quality  of  excellence  desired  by  the  Administration  and  the  public  in  general. 

The  officials  of  CVTI  seize  every  opportunity  possible  to  upgrade  programs 

of  instruction  and  are  always  viligent  in  their  responsibilities  to  the  students, 

to  the  quality  of  the  program,  and  to  the  public  in  general. 
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Major  programs  of  instroiction  can  be  grouped  in  approximately  four 


different  classifications . 

1.  TECHNICAL  VOCATIONAL  CURRICULUM  PROGRAMS 

A,  TwO“year  Technical  (Associate  Degree) 

a.  Accounting 

b.  Agricultural  Business 

c.  Architectural  Drafting 
do  Business  Administration 

e.  Furniture  Drafting 

f.  Electronics 

go  Ornamjental  Horticulture 
ho  Legal  Secretary 
i.  Mechanical  Drafting 
jo  Medical  Secretary 
ko  Executive  Secretary 
1.  Traffic  and  Transportation 

B.  One-year  Vocational  Programs  (Diploma) 
ao  Automotive  Mechanics 

b.  Electrical  Installation  and  Maintenance 

Co  Knitting  Machine  Fixing 

do  Machine  Shop 

Co  Practical  Nursing 

fo  Seaming 

go  Upholstery 

ho  Upholstery  Sewing 
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II.  UPGRADING 


Upgrading  programs  consist  of  many  kinds  and  types  of  courses  that  vary 
from  one  extreme  to  another  and  might  be  best  illustrated  by  citing  several 
examples,  such  as:  Shorthand  for  employed  secretaries,  blue  print  reading 
for  the  construction  trades,  electrical  classes  for  people  employed  with 
electrical  firms,  electrical  mathematics,  practical  hydraulics  for  maintenance 
personnel,  dyeing  and  bleaching  for  dye  house  employees,  techniques  and 
salesmanship  for  business  people,  and  a  host  of  others. 

Each  quarter- -fall,  winter,  spring,  and  summer--a  new  and  different 
series  of  classes  are  made  available  to  the  public.  Each  program  is  developed 
to  serve  the  needs  that  are  most  prominent  or  that  are  requested  by  individuals' 
and  industry.  Most  ail  programs  offered  in  this  category  are  offered  free  to 
the  public  with  one  exception- -students  are  expected  to  purchase  their  own 
books  and  supplies  that  are  used  in  the  course  of  instruction. 

V 

III.  ADULT  EDUCATION 

Adult  Education  for  the  past  seven  or  eight  years  has  been  the  fastest 
growing  form  of  education  in  the  United  States.  It  is  extremely  broad  and 
comprehensive  and  frequently  overlaps  into  other  categories  due  to  its  broad 
concept  and  interpretation  that  one  finds  from  community-to-community  and 
state -to-state.  At  CVTI  Adult  Education  plays  a  vital  and  important  facet 
of  the  total  education  program  and  meets  the  definite  desires  and  needs  of  a 
large  number  of  our  citizens. 

A.  Basic  Education  (literacy  training) 

This  program  at  CVTI  has  proved  very  popular  for  a  number 

of  citizens  who  desire  to  complete  their  education  in  the  elementary  stages 
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(grades  1-8)  or  for  citizens  who  have  never  learned  to  read  or  write.  We  have 
found  that  many  of  these  students  who  complete  their  reading  and  writing 
requirements  and  other  requirements  equal  to  an  eighth  grade  education  will 
then  enter  into  the  second  phase  of  our  basic  education  program  and  work 
toward  a  high  school  diploma. 

B.  High  School  Diploma  Program 

Another  phase  of  our  Adult  Education  Program  at  CVTI  is  directed 
toward  the  operation  of  our  high  school  diploma  program.  We  have  made 
arrangements  in  Catawba  County  with  the  Catawba  County  Board  of  Education, 
in  Alexander  County  with  the  Taylorsville  Board  of  Education,  and  in  Iredell 
County  with  the  Statesville  Board  of  Education  to  offer  high  school  courses, 
combined  with  recognized  testing  program,  whereby  people  can  achieve  a  high 
school  diploma  from  one  of  the  various  school  boards,  depending  upon  their 
residence.  This  has  proved  to  be  extremely  popular  and  a  growing  program. 
Unless  one  is  intimately  associated  with  this  program  and  witnesses  the  transition 
that  takes  place  in  these  citizens,  you  cannot  appreciate  the  anxiety,  the  grattitude 
and  the  personal  pride  that  each  of  these  students  has  upon  the  completion  of 
their  high  school  training.  This  program  also  is  carried  one  step  further  in 
that  we  have  one  prison  unit  where  we  are  actually  conducting  a  high  school 
training  program  within  the  prison  unit  and  will  be  graduating  the  first  class 
of  students  during  the  fall  of  1966  for  those  who  have  met  all  the  requirements 
to  receive  the  North  Carolina  High  School  Diploma. 

C.  Personal  Improvement  and  Cultural  Programs. 

The  personal  improvement  and  cultural  programs  bring  to  reality  a 

certain  fact  that  people  definitely  have  an  interest  in  developing  many  of  their 

tallents,  learning  new  techniques,  a  desire  to  become  self-supporting  and 

-  8  - 


bx'iT.  oJ  bi';i'is«I  ’i&^.‘>'^  vx^d  orf*'"  tic«  fji-:  lOi  nc  (b-i  asbat^) 
gni:5irr’Xi  .bt>  a  fjnibiSj&i  liixft  oJsiqmo:-  6r['>/  dtifroii'  a  io  ytiam  JfirU 

lii'vV!.hv5iir, Diibo' Vca*! rtjHgi*^  af.  o.^  Ia>4:j>'*3  3'r:jtTr^  biir.  £lA^rni>TiWp*5t 

rn6i]S(0’tq  rioiJflo'tfbo,  tj/o  4»p-.aI(j  »i#?  srii  oJnj  f'jJod 

.  ‘jrvolqib  Iocn<Da  a  b'r»t'/o< 


crf£ r ar'T‘";  fc.’ir)].;iO  *  ,#'T  .fl 

— — ^ - - —  ■ — - -  *  '  ^ 

bdlDoiib'ai  rX VD  iii  msigoi^  noi^a^t'bSI  JJobA  xuc  ^ 

i>b£iTf  svsH  eW- '  iifnoTsoifj  trtxoJqrb  ioutioB  il,ii!  >  ijc«  riohinT*5C[c  btswoJ 


-h>  bieo-Q.  yfrtf/cO  BdwxJJi»D  rISi  ¥  yiOicrt  J  .m  Bjrro-m 

-■  .'ii-'/t 


nt  bins  ,rfoiijB0t;b3  io  fatsoS  sUiva'i  .>ryc';  'iU  tl'rv/  yh-i'p""^  arfbii£-yjiA  *fi 
looci^B' dgirt  toiio  OJ  iioiJa::>Dhr3  in  •'*.  '>.r'i%'d9J  ♦£  s>xlJ  xlJi.v 

rla^^  A  svaidoa  /ibd  t^Uiooq  t--  fiiiils  •  -•  ..ir.-o  diiv/  fat»i:iuf;joo 

”  *  *  s'^jm 

I  lS 

uadi  no<7ii  |infrbn'9q?5(!b  .^abisoti  InoaDS  auojtB  ’  an:  >  •  :  :»•  moiT  sortolcjib  loodaa 

\ 

.fiifiilSiOTci  gfiiwo^j;  fi  b(xs  y "J»;o  ocf  o;  b  »v  jiq  abI  airT  ,3:)n:5bia!i''i 

aoiJsats^-iJi  9fii  eoj^rton^iw  bnc  rrisig>otq  siiiJ  d.-rv/  b9<lBi' .j c,  V  'iBnutoi  «i  anc  aablaU 

.  I 

sbi'.l'il-liiiya/it  sHl  a^ijiostqqfi  loxtnsj  poy  , -ii-jrii  cii  a^iSiq  sent:?  jBdl 

Vi  iiobaiqmoD  adt  nuqfx  sed  aiaabiiJa  atobfll  io  dc  ao  I  sbuq  Isnov-Taq  bn6 

t 

fix  X2*it'X£/i‘.  q&y? -sao  baiiusD  ai  oefK  0*^1  lopH^  n 

i.  lood^a'i'lgid  ;  3jrri33«irbno^  yils.yloB  otjB  ?  //  axr^dv.'  irtw  nociiq  ^ao  ovrA  * •  v  . 

Jaxil  oHl  goitsixbaig  dd  llhv  fixia  Ix-rri/  ao-iiq  od,’  nidJxv/  crifi'igoTq  gni/iiail 
»Jttiaaia*ihxpa%  axil  IJa  lam  ava/i  orlw  loi  ddPi  iQ  ilje:  »iij  gitixub  ^;rauhtrJii  io 

.  s 

.BtiiwiqiG;  iooriaB  dgiH  BiTiioxfiO  d'Ji  r>Vl  atiJ  avia'*'c*i  ol 
,  •iitsis'xgryr*^  rdTirtUsO  bus  JciQg-tsvo'nn  iii  lance  j  ^'-1  .0 

L  yfilii&'t  03  gxix’ia  arn  ai^joiq -iBiidUxo  on  s  i/iorrutivoiqtai.i  ianos’isq  axXi' 

ixtixil'io  vfifirn  g<; xqoii*vbxb  m  l^ax^Jnx  ns  avfid  yi-xJi?  jiqoaq  Jsdl  Iasi  msltaa 

bis.^  aaiJioqqxxe-ilsa  ^xi«x>b  s  ,«9iipia;4‘>3l  w  so  gnbdxsol  .agrxi^Usi 


self-sufficient,  whether  it  be  in  a  productive  type  of  skill  or  for  a  hobby  or 
personal  enjoyrnent.  This  can  well  be  illustrated  in  the  popularity  of  the  many 
programs  that  CVTI  offers  to  the  citizens  of  her  area.  For  example:  CVTI 
offers  programs  in  all  levels  of  home  sewing  for  the  housewife;  all  types  of  programs 
for  flower  arranging,  using  such  arrangements  as  would  be  Oriental,  American, 
or  European;  public  speaking  and  parliamentary  procedure;  beginning 
photography;  art  at  all  levels  from  water  colors  to  charcoals  and  oils;  ceramics; 
and  a  host  of  others.  Programs  of  this  type  are  extremely  popular,  frequently 
with  a  waiting  list  up  to  six  to  eight  months  in  duration,  and  rarely  does  a 
program  of  this  nature  fail  to  materialize  or  to  hold  its  student  body.  In  our 
opinion,  we  have  experienced  a  phenomenon  in  that  frequently  when  a  new 
program  is  to  be  offered  and  has  yet  to  be  advertised,  word  gets  around  and  the 
program  actually  has  filled  its  enrollment  before  it  can  be  announced  to  the  general 
public  or  be  officially  put  into  our  adult  education  schedule. 

D.  Extension  Program 

The  extension  program  at  CVTI  involves  many  programs  and  overlaps 
into  both  curriculum,  adult  education,  and  upgrading  training.  We  refer  to  the 
extension  program  as  primarily  programs  offered  away  from  the  physical 
facility  of  CVTI.  This  is  done  many  times  due  to  lack  of  space,  availability  of 
equipment,  and  at  other  times  by  request  of  the  business  or  industry  in  a  specific 
locality  desiring  a  special  program.  An  example  of  this  type  of  program  could 
best  be  illustrated  as  follows:  A  special  drafting  program  covering  peculiar 
techniques  as  used  by  an  individual  company;  a  specialized  program  for 
licensed  practical  nurses  who  desire  an  upgrading  course  in  pharmaceutical 
training;  quantity  cooking  for  lunchroom  managers;  training  of  upholsterers 
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or  upholstery  sewers  within  a  given  plant;  a  supervisory  training  program  to 
meet  a  certain  company's  needs;  or  firemanship  training  offered  in  a 
particular  fire  department  covering  a  specific  need  that  the  fire  department 
might  have.  Another  unique  facet  of  the  CVTI  program  is  that  people  come 
from  all  walks  of  life  because  programs  in  all  levels  of  instruction  are  offered. 
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STUDENT 

INFORMATION 

We  will  endeavor  to  present  facts  and  figures  representative  of  enrollment, 
both  in  the  past,  present,  and  future.  Information  will  be  factual  and  has  been 
accumulated  from  our  student  personnel  office,  compiled  from  student  records 
or  other  data  reports  supplied  to  the  Department  of  Community  Colleges.  We 
feel  the  information  presented  will  give  the  readers  of  this  annual  report  an 
insight  into  the  total  operation  of  our  instructional  program  conducted  by  CVTI. 

I.  STUDENT  ENROLLMENTS  (TOTAL) 


A.  Technical  404 

B.  Trade  381 

Pre -employment  Sub- Total:  785 

C.  Upgrading  1953 

D.  Supervisory  3l6 

E.  Firemanship  116 

F.  General  Adult  1980 

G.  Basic  Adult  734 

Extension  Sub- Total:  5169 

H.  M  D  T  A  29_ 

M  D  T  A  Sub- Total  _ ^ 

Total  Enrollment:  5983 


II.  Enrollment  by  Curriculum 


Technical 

1.  Accounting 

18 

2.  Agricultural  Business 

35 
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3.  Air  Conditioning  &  Refrigeration  12 

4.  Business  Administration  50 

5.  Drafting  and  Design  131 

6.  Electronics  26 

7.  Secretarial  104 

8.  Traffic  and  Transportation  28 

Total  Technical:  404 

B.  Trade 

1.  Automotive  Mechanics  87 

2.  Electrical  Installation  35 

3.  Hosiery  Department 

a.  Knitting  Machine  Fixing  31 

b.  Hosiery  Seaming  25 

c.  Dyeing  and  Bleaching  28 

4.  Machine  Shop  36 

5.  Practical  Nursing  25 

6.  Radio-TV  Repair  30 

7.  Upholstering  41 

8.  Upholstery  Sewing  43 

Total  Trade:  38 1 

C.  Upgrading 

1.  Technical  280 

2.  Trade  1673 

Total  Upgrading:  1  953 
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11.  SOURCE  OF  STUDENTS  (Figure  1) 


III.  STUDENT  ENROLLMENT  BY  SEX 

A.  Curriculum  Programs 

1.  Male  568 

2,  Female 

B.  Upgrading 

1.  Male  855 

2.  Female 

C.  Supervisory 

1.  Male  321 

2,  Female 

D.  Firemanship 

1.  Male  116 

2.  Female 

E.  General  Adult 

1.  Male  705 

2.  Female 

F.  Basic  Adult 

1.  Male  471 

2.  Female 

G.  M  D  T  A 

1 .  Male  7 

2.  Female 

Total:  3043 
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SOURCE  OP  6TUPENTS 

CATAWBA  VALLEY  TECHNICAL  INSTITUTE 
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Figure  1. 
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IV.  AGE  RANGE  (CURRICULUM  STUDENTS  ONLY) 

A.  Days:  18-60 

B.  Evening:  18-49 

V.  DROPOUTS  (PRE-EMPLOYMENT) 

A.  Number:  137 

B.  Percentage:  17.5 

C.  Reasons: 


1.  Marriage  Z 

Z,  Exces sive  Absences(dismissed)  33 

3.  Health  Z 

4.  Entered  Military  Service  14 

5.  Enrolled  in  another  school  10 

6.  To  go  to  work  7 

7.  Family  responsibilities  5 

8.  Conflict  in  working  hours  15 

9.  Personal  Problems  4 

10.  Financial  obligations  3 

1  1 .  Lack  of  interest  in  course  3 

IZ.  Academic  suspension  3 

13.  Reason  unknown  Z7 

14.  Failing  grades  9 


VI.  PERCENTAGE  OF  GRADUATES  ENTERING  FIELD  OF 
EMPLOYMENT  FOR  WHICH  THEY  WERE  TRAINED. 

We  have  recently  conducted  a  five-year  survey  of  all  students  who  have 

graduated  from  CVTI.  The  returns  of  this  survey  indicate  that  97%  of  all  the 
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students  indicated  that  the  training  and  instruction  received  at  CVTI  was 
directly  responsible  for  the  attainment  of  their  position,  the  improvement 
of  their  position  with  a  business  or  industry,  or  was  a  benefit  in  conducting 
their  work  in  their  particular  chosen  occupation. 

VIL  CONTACT  HOURS  AND  FULL-TIME  EQUIVALENCY 

Complying  with  State  procedures,  it  is  required  that  each  Institution 
submit  statistics  on  their  student  body  to  the  Department  of  Community 
Colleges  in  tv;o  forms--(2)  full-time  equivalency  and  (2)  contact  hours.  You 
are  referred  to  Figure  2  which  will  present  a  comparison  of  CVTI's  activities 
during  the  past  four  years.  This  figure  will  present  student  statistics  based 
upon  the  contact  hours  of  instruction,  the  full-time  equivalency  in  terms  of 
total  number  of  students  enrolled  at  CVTI.  We  have  further  presented  this 
material  so  that  comparisons  can  be  made  not  only  between  the  years,  but 
from  qua.rter  to  quarter  so  that  the  reader  might  observe  the  trend  that  has 
taken  place  at  CVTI. 

VIIL  ACTUAL  ESTIMATED  ENROLLMENT. 

Figure  3  will  give  an  enrollment  by  area  and  year,  from  1961  to 
1966,  the  year  just  completed,  with  the  projection  going  on  through  1970. 

One  must  realize,  however,  that  this  projection  is  based  upon  the  condition 
that  space  for  current  and  anticipated  programs  will  be  made  available, 
sufficient  funds  will  be  supplied  for  staff,  and  that  additional  monies  will  be 
supplied  to  continue  the  extension  and  adult  education  programs  that  have 
operated  so  successfully  to  date. 

IX„  ACTUAL  ENROLLMENT. 

Figure  4  is  a  line  graph  which  compares  actual  enrollment  by  years 
from  1961  to  1966.  The  1966  enrollment  is  some  1,275.4%  increase  over  a 
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CONTACT  HOURS  AND  FULL-TIME  STUDENT  EQUIVALENCY 
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Figure  3. 
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five-year  period. 

X.  ENROLLMENT  GROWTH,  TECHNICAL  &  BUSINESS  PROGRAMS. 

As  indicated  in  Figure  5,  enrollment  in  Technical  Programs  made  little 

or  no  progress  from  1962  through  1964.  In  fact  for  two  successive  years  a 
decline  was  noted.  Several  factors  constituted  this  situation.  A  transition 
in  state  philosophy  in  1962-1963  and  the  passing  of  House  Bill  #140  made  it 
necessary  that  the  Institution  drop  high  school  students.  Many  of  the  students 
were  classified  as  technical.  With  the  dropping  of  the  High  School  Programs, 
it  was  necessary  for  the  institution  to  rely  entirely  on  post-high  school 
students.  This  transition  contributes  greatly  to  the  leveling  off  and  actual 
decline  in  several  of  the  programs.  However,  recruitment,  student  success 
on  jobs,  and  recognition  of  opportunities  in  technical  occupations  stimulated 
increased  enrollment.  The  addition  of  Business  Education  Programs  also 
created  new  interest.  The  most  noticeable  increase,  however,  was  recognized 
in  the  1965-66  school  year.  The  addition  of  a  two-year  secretarial,  accounting, 
and  traffic  and  transportation  program  accounted  for  most  increases.  However, 
there  was  a  definite  increase  in  the  Electrical  Program  and  the  Drafting 
Program.  We  seem  to  note  that  students  are  desiring  a  more  sophisticated 
type  of  training  and  are  entering  into  the  two-year  associate  degree  programs 
in  larger  numbers  than  previously  experienced.  This  is  primarily  due,  in  our 
opinion,  to  the  better  jobs  and  opportunities  that  are  offered  with  a  larger 
wage  incentive  than  many  of  the  trade  programs,  which  are  one  year  in 
duration. 

XI.  ENROLLMENT  GROWTH  WITH  TRADE  PROGRAMS 

Except  for  the  years  of  1964  and  1966,  enrollment  has  grown  at  a  rather 

rapid  rate  as  shown  by  Figure  6.  Although  in  the  peak  year,  1965,  enrollment 
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CATAWBA  VALLEY  TECHNICAL  INSTITUTE 

ENROLLMENT  INCREASE:  1961-1965 
TECHNICAL  AND  BUSINESS  PROGRAMS 


YEAR 

# 

ENROLLED 

#  INCREASE 

OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  1960-61 

1960-61 

85 

mm 

1961-62 

132 

4  / 

55.2 

55.2 

1962-63 

128 

-  4 

-  3.0 

50.5 

1963-64 

102 

-  26 

-  20.3 

20.0 

1964-65 

148 

+  46 

+  45.0 

74.1 

1965-66 

404 

256 

173.0 

375.3 

1961  1962  1963  1964  1965  1966 
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Figure  5 
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CATAWBA  VALLEY  TECHNICAL  INSTITUTE 


ENROLLMENT  INCREASE:  1961-65 
TRADE  PROGRAMS 


YEAR 

# 

ENROLLED 

#INCREASE 

OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  1960-61 

1960-61 

93 

mm 

— 

1961-62 

311 

218 

234.4 

234.4 

1962-63 

413 

102 

32.7 

344.0 

1963-64 

363 

-  50 

-  12.1 

290.3 

1964-65 

607 

244 

67.2 

552  .6 

1965-66 

381 

-226 

-  37.2 

309.7 

650 


Figures  for  1966  include  only  students  in  trade  courses  listed  in 
1965-66  catalog.  (Previous  years  included  pre -employment  courses 
taught  outside  the  building,  the  one-year  secretarial  students  and 
dyeing  and  bleaching  students.) 
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Figure  6. 
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jumped  to  607  and  then  sharply  declined  to  381  in  1966,  an  explanation  of 
student  accounting  techniques  makes  the  decline  less  drastic.  Figures  for 
1966  include  only  students  in  trade  courses  leading  to  a  diploma.  Previous 
years  included  pre “employment  courses  taught  outside  the  building  as  well 
as  one-year  secretary  students.  (Secretarial  students  are  now  included  in 
business  and  technical  figures.  ) 

XII.  ENROLLMENT  GROWTH  IN  EXTENSION  PROGRAM. 

The  enrollment  growth  c«f  the  Extension  Program  (upgrading,  supervisory, 
firemanship,  and  adult  education)  has  been  the  most  spectacular  of  all  programs. 
As  can  be  seen  in  Figure  7,  there  has  been  a  1922<,6%  increase  since  257 
enrolled  in  1961. 

A  major  factor  in  the  1966  increase  was  the  development  of  the  Adult 
Education  Programs. 

XIII.  ENROLLMENT  GROWTH,  UPGRADING  PROGRAM. 

Figure  8  depicts  the  enrollment  growth  of  CVTI's  upgrading  program. 

The  years  of  1964  and  1966  show  a  decline  in  students  of  this  type.  Perhaps 
this  is  a  reflection  of  emphasis  being  placed  elsewhere,  of  limited  facilities, 
as  well  as  limited  budgets.  Part  of  the  decrease,  however,  is  due  to  methods 
of  classifying  courses.  Another  contributing  factor  is  the  increased  enrollment 
in  other  categories. 

XIV.  ENROLLMENT  GROWTH,  SUPERVISORY  PROGRAM. 

Until  this  year,  1966,  the  Supervisory  Program  has  shown  continuous  and 
steady  growth.  In  fact,  from  1963  to  1965  the  enrollment  almost  doubled. 

In  1966,  however,  supervisory  enrollment  decreased  some  57.8%  compared 
to  1965  and  fell  to  almost  the  same  number  as  1963.  Fewer  classes  in  the 
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CATAWBA  VALLEY  TECHNICAL  INSTITUTE 


YEAR 

# 

ENROLLED 

ENROLLMENT  INCREASE;  1961-1965 
EXTENSION  PROGRAM  V 
#  INCREASE  %  AGE  INCREASE 

OVER  PRIOR  YEAR  OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  1960-61 

1960-61 

257 

— 

— 

— 

1961-62 

1222 

965 

375.4 

375.4 

1962-63 

2116 

894 

73.1 

723.3 

1963-64 

2373 

257 

12 .1 

82  3.3 

1964-65 

3573 

1200 

50.5 

1290.2 

1965-66 

5198 

1625 

45.5 

1922  .6 

Includes 


upgrading , 


supervisory, 


f iremanship,  and  adult  education 


Figure  7. 
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CATAWBA  VALLEY  TECHNICAL  INSTITUTE 


YEAR 
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V  Decrease  due  to  larger  numbers  in  other  types  of  extension  courses 
taught 


ENROLLMENT  INCREASE:  1961-1965 
UPGRADING  PROGRAM 


# 

ENROLLED 

#  INCREASE 

OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  1960-61 

165 

— 

— 

— 

459 

2  94 

178.1 

178.1 

1420 

961 

209.3 

760.6 

1054 

-366^/ 

-  25.7 

538.7 

2331 

1277 

121.1 

1312.7 

1953 

-378 

-16.2 

1083.6 
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Figure  8 
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building,  and  especially  in  Statesville,  as  well  as  enrollment  increases  in  other 
programs  partially  account  for  thiSo  {see  Figure  9) 

XV.  ENROLLMENT  GROWTH,  FIREMANSHIP, 

The  peak  enrollment  in  Firemariship  training  occurred  in  1964  when  337 
students  registered.  This  culminated  a  steady  increase  since  the  program  was 
first  offered. 

Figure  10,  however,  shows  a  sharp  enrollment  decrease  of  72.7%  from 
1964  to  1965  was  perhaps  due  to  the  use  of  a  new  course  outline.  The  new 
outline  resulted  in  the  same  students  continuing  studies  over  several  topics 
rather  than  new  students  beginning  each  quarter. 
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CATAWBA  VALLEY  TECHNICAL  INSTITUTE 


ENROLLMENT  INCREASE;  1962-1965 
SUPERVISORY  PROGRAM 


YEAR 

# 

ENROLLED 

#  INCREASE 

OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  1960-61 

1961-62 

426 

1962-63 

522 

96 

22.5 

22.5 

1963-64 

616 

94 

18.0 

44.6 

1964-65 

915 

299 

48.5 

114.7 

1965-66 

386 

-529 

-57.8 

-9.4 

-  27 
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CATAWBA  VALLEY  TECHNICAL  INSTITUTE 


ENROLLMENT  INCREASE:  1961-1965 
FIREMANSHIP  PROGRAM 


YEAR 

# 

ENROLLED 

#  INCREASE 

OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  PRIOR  YEAR 

%  AGE  INCREASE 
OVER  1960-61 

1960-61 

97 

1961-62 

87 

-10 

-10.3 

-  10.3 

1962-63 

174 

87 

100 

+  79.3 

1963-64 

337 

163 

93.6 

247.4 

1964-65 

92  1/ 

-245 

-72.7 

-  5.1 

1965-66 

116 

24 

26.1 

19.6 

^^Decrease  perhaps  due  to  new  course  outline.  Same  students  continue 
studies  over  several  topics  of  study  rather  than  new  students  beginning 
each  quarter. 
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Figure  10. 
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S  T  U  D  E  N  T' 

ACTIVITIES 

Student  Activities  play  an  important  roll  in  the  morale  and  development 
of  CVTI.  Recognizing  that  student  activities  play  an  important  part  in  the 
lives  of  the  students  as  well  as  to  growth  of  the  Institution,  several  of  the 
major  objectives  derived  from  student  activities  are  thus:  (1)  stimulate 
loyalty  and  dedication  to  the  Institution,  (2)  creates  a  situation  where  the 
student  has  a  sense  of  belonging  and  partaking  in  group  activities,  (3)  student 
activities  give  the  student  body  an  excellent  opportunity  to  become  acquainted 
and  know  one  another,  (4)  student  morale  can  be  traced  primarily  to  the 
activities  that  are  conducted  within  an  Institutiono 

Quality  education  and  a  supierb  teaching  staff  would  be  of  little  value 
unless  the  field  of  student  activities  is  cultivated  to  the  degree  that  students 
with  different  interests  and  different  abilities  have  an  opportunity  to  participate 
in  student  activities  of  their  choice.  When  a  cooperative  arra^ngement  between 
study  and  extra-curricular  activities  has  been  accomplished,  the  total  instructional 
program  of  the  Institution  will  grow  both  in  depth  and  breadth. 

CVTI  can  concentrate  the  student  activities  predominantly  into  several 
major  classifications: 

I.  STUDENT  GOVERNMENT 

Each  year  the  student  government  at  CVTI  plays  an  increasingly 
important  role  in  the  development  and  growth  of  the  student  body  in  the 
Institution.  Shortly  after  the  fall  term  begins  with  the  activities  of  campaigning, 
selecting  candidates  running  on  different  platfc^rms,  and  the  rivalry  that  exists 
between  departments,  various  members  are  elected  to  seive  on  the  student 
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body  is  then  in  the  process  of  settling  down  and  organizing  into  a  functionable 


organization  to  begin,  the  yea, r's  activitiejSo  During  the  past  year  the  shadent 
government  was  extremely  active  in  the  promotion  and  administering  of  two 
student  dances,  each  of  which  was  outstanding  and  tremiendously  successful, 
marking  another  first  in  the  history  of  student  activities  at  CVTL  Another 
activity  that  was  a  first  at  CVTI  was  their  initiative  in  accepting  the  responsibility 
of  three  individual  student  assemblies,  one  of  which  they  obtained  the  Honorable 
Lt.  Governor  Robert  Scott  as  the  principal  speaker;  secondly,  they  secured  the 
services  of  Robert  Taylor,  a  Methodist  Minister  from  Essex,  England;  and 
third,  they  obtained  the  Director  of  Public  Relations  and  Personnel  from 
Broyhill  Industries,  Beef  Johnson.  At  each  of  these  student  assemblies,  the 
student  government  was  in  complete  charge  of  the  entire  program  beginning 
with  the  invocation,  the  awarding  of  awards,  principal  speakers,  and  other 
activities  that  took  place.  These  are  but  a  few  of  the  outstanding  activities 
handled  by  the  student  government.  Many  other  activities  have  been  conducted 
by  this  fine  group  of  young  people  and  they  have  proved  to  be  an  asset  to  CVTI. 

II.  SPORTS 

Athletic  events  of  various  levels  and  of  various  degrees  are  becoming 

a  more  and  more  important  part  of  the  total  recreational  program  of  CVTI. 

During  this  past  year  we  have  had  participation  in  numerous  activities  that 

included  both  boys  and  girls,  along  with  some  activities  that  included  a 

combination  of  staff  and  students.  Some  of  the  more  prominent  activites  that 

took  place  are:  the  student-faculty  basketball  game  played  at  the  Community 

Center  in  Hickory;  the  school  sponsored  basketball  team  which  played  in  the 

Hickory  Recreation  League;  CVTI  also  had  a  softball  team  that  played  in  the 

Hickory  Recreation  League,  This  team  consisted  of  a  faculty  and  students, 
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and  made  a  remarkable  image  for  the  first  team  fielded  by  CVTZt  Other 
activities  that  v/ere  even  more  comprehensive  in  scope  v/as  the  intramural 
programs  at  CVTI  in  which  various  departments  in  the  school  organised 
into  volleyball  teams  and  played  against  each  other  and  then  went  out  into 
a  championship  play-off  program.  CVTI  also  conducted  and  sponsored  two 
bowling  teams.  Athletic  contests  have  proved  to  be  extremely  popular 
with  the  student  body  of  CVTI  and  there  is  a  definite  desire  on  behalf  of 
the  students  that  we  participate  in  athletic  events  to  a  larger  degree.  It 
should  be  pointed  out,  however,  even  with  minute  participation  that  we  are 
now  experiencing,  it  is  extremely  hard  under  present  conditions  to  conduct 
a  program  that  will  benefit  all  of  the  students.  The  lack  of  recreational 
facilities,  funds  for  equipment,  and  personnel  to  direct  make  it  near 
impossible  to  offer  a  comprehensive  program  that  would  be  desirable  to 
a  large  range  of  students, 

iri.  MISCELLANEOUS  ACTIVITIES. 

Numerous  other  activities  have  taken  place  throughout  the  1965-66 
fiscal  year  that  would  be  considered  constructive  to  the  total  program  growth 
of  CVTI.  We  will  not  attempt  to  list  each  activity  or  event  that  took  placet  RO** 
will  wepiksea  priority  value  on  any  particular  activity.  It  ia  felt  that 
collectively  they  have  served  a  vital  purpose  to  the  Institute  and|  thereforoi 
we  will  mention  some  of  the  activities  that  we  feel  were  important: 

A.  Agri-Tech  Club 

B.  Agri-Tech  Quarterly  Publication 

* 

C.  Selection  of  Miss  CVTI 

D.  Numerous  Field  Trips,  both  local  and  statewide 
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The  mission  of  the  Catawba  Valley  Technical  Institute  Library  has  been 
broadened  this  year.  Thus  the  term  Learning  Resources  will  be  used  in  the 
future  to  designate  this  facility. 

Some  students  and  faculty  members  are  undecided  as  to  the  meaning  of 
the  above  term.  Learning  Resources  are  any  media  which  promote  learning 
either  positive  or  negative. 

When  most  individuals  visualize  the  word  "library",  a  mental  picture  is 
formed  of  books  only  as  storers  of  information.  Whereas  the  new  term, 

Le  arning  Resources,  encompasses  a  variety  of  storers  and  transmitters  of 
information. 

All  services  provided  by  the  Learning  Resource  Center  are  intended  to 
complement  the  academic  program  of  the  Institute,  The  Learning  Resource 
Center  provides  a  variety  of  services  in  addition  to  the  circulation  of  books 
and  periodicals. 

The  library  has  been  open  59  hours  a  week.  Hours  were  from  8:00  a.m. 
to  5:00  p.m.,  Monday  through  Thursday.  However,  during  the  fiscal  year 
1966 -1967  the  library  will  be  open  only  44  hours  a  week.  The  cutback  in  hours 
results  from  insufficient  funds  to  pay  hourly  employees. 

The  audiovisual  program  has  been  completely  reorganized  this  year.  A  1 
equipment  has  been  inventoried  and  retagged.  All  media  (filmstrips,  tapes, 
etc,  )  have  been  collected,  recorded  and  cataloged.  A  new  check  out  system  for 
equipment  and  media  has  been  put  into  operation.  This  system  allows  equipment 
and  media  to  be  circulated  and  located  with  minimum  effort.  The  new  check 
out  system  has  made  equipment  and  media  readily  available  to  instructors 
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thus  increasing  its  circulation. 


The  .Learning  Resource  Center  has  published  an  instructional  materials 
catalog  which  lists  audiovisual  media,  gives  tips  on  selection,  use  and  care  of 
media.  Instructions  for  the  proper  use  of  equipment  is  also  included  in  the 
catalog. 

An  off  campus  film  ordering  service  for  instructors  was  initiated  by 
the  Learning  Resource  Center.  Films  are  ordered,  received  and  returned 
through  the  library.  The  number  of  instructo-rs  participating  in  this  program 


is  increasing. 


Preview'!^ 
February  6 

March  13 


BOP.RC  WED  FILMS 
Instruction 
3 
1 


Cost 


$  7.  20 


April 

May 


7 


2 


12.  .35 
9.25 


June 


9 


32.  60 


i,  Ota, 


26 


2: 


$  61.40 


'!^No  charge  for  preview  films. 

A  student  film  program  has  been  organized  for  the  coming  school  year. 
Once  a  week  films  will  be  shown  on  a  variety  of  subjects  for  both  information 
and  entertainment. 

A  student  orientation  program  was  begun  this  year.  All  incoming 
freshmen  are  scheduled  to  the  library  through  their  English  classes  for  at  least 
one  period.  The  orientation  program  has  improved  student  use  of  the  library. 

A  drafting  student  was  employed  to  work  in  the  local  production  area. 
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He  worked  primarily  preparing  visuals  for  instructional  use.  Even  though  this 
service  was  well  accepted  by  the  instructors,  it  is  being  discontinued  because  of 
insufficient  funds. 

The  library  is  housed  in  a  16  x  35  foot  space.  All  available  space  is 
being  utilized  for  a  growing  book  collection  of  7,  299  volumes.  To  accommodate 
the  book  collection,  shelves  have  been  extended  to  the  ceiling.  However,  even 
after  doing  this,  over  350  duplicate  book  titles  are  in  storage  because  of 
insufficient  shelf  space. 

The  library  receives  119  periodicals  which  are  stored  on  a  low  counter. 
This  arrangement  does  not  lend  itself  to  neatness.  The  value  of  periodicals 
w'as  increased  with  subscription  to  the  Reader's  Guide  to  Periodical  Literature. 

It  is  hoped  that  other  specialized  indexes  can  be  added  at  a  later  date. 

The  library  has  placed  its  periodical  account  with  the  F,  W,  Faxon  Agency 
which  greatly  simplifies  accounting  procedures.  Where  possible  the  common 
expiration  date  of  October  1  has  been  established. 

Serious  consideration  should  be  given  to  purchasing  periodicals  on 
microfilm  and  a  micro  reader  -  printer. 

The  installation  of  two  peg  boards  makes  it  possible  to  display  a  limited 
amount  of  promotional  material. 

The  library  is  severely  limited  in  that  it  lacks  adequate  reading  area, 
work  area,  service  area  and  stack  area.  The  greater  part  of  the  room  is 
occupied  by  two  large  tables  and  20  chairs.  This  arrangement  accommodates 
20  students  against  a  peak  of  545.  The  librarian  is  handicapped  because 
office  space  and  telephone  are  not  available  within  the  library.  The  library 
facility  under  construction  will  eliminate  many  of  these  problems. 
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At  the  end  of  the  Spring  Quarter  a  careful  inventory  was 


taken  and  a 


count  of  the  shelf  list  was  madeo  From  this,  it  has  been  dete imiiied  tha.t 
Catawba  Valley  Technical  Institute  has  7,  299  volumeSo 

The  library  increased  its  book  holdings  by  1,  019  volumes,  837  being 
received  through  the  Department  of  Comrounity  Colleges'  Central  Purchasing, 
The  increase  in  volumes  made  it  necessary  to  add  an  additional  card 

catalog. 

Additional  media  has  been  added  to  the  audiovisual  collectio’n. 


MEDIA  ADDED  TO  LEARNING  RESOURCE  CENTER  COLLECTION 

1 965  - 1 966 


Media 


Books 
Filmjs 
Film  strips 
Records 
Slides 


Tapes 


Library 

1,019 


Audiovisual 


11 

54 

1 


21 6 


Cost 

$2, 662, 06 
360, 19 
289. 98 


98.  00 


Transparency  sets 


27  (869) 


436. 53 


Totals 


1,019 


309 


$3,  846.  76 
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Figure  1  1. 
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Figure  12. 


Hourly  employees  worked  1*959  hours  which  is  equivalent  to  one  full 
time  staff  member* 


TABLE  XIV 
HOURLY  EMPLOYEES 

1965  “  1966 


Employees 

Hours 

Wages 

September 

1 

91 

s  136.50 

October 

1 

142 

213.00 

November 

1 

144 

216.00 

December 

1 

150 

222.00 

J  anuary 

1 

150 

228.00 

February 

1 

160 

285.00 

March 

3* 

223 

353.13 

April 

3* 

258 

407.88 

May 

3* 

250 

397.00 

Dune 

2* 

391 

330.75 

Total 

1,959 

$3,039.26 

*One  staff  member  paid  from  work  study  program 
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Figure  13. 
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I  N  S  T  B.  U  C  T  I  O  N  A  L 
S  T  A  F  F 


The  instructional  staff  at  CVTI  consists  of  two  types  of  instructors  =• 
fuli“tirne  and  part-timeo  During  the  fiscal  year  1965“66  the  full-time  staff 
consisted  of  twenty  -  seven  (27)  instructional  personnel,  whom  are  specialist 
in  their  particular  field.  The  part-time  instructional  staff  consisted  of  c^ne 


hundred  seventy-two  (172)  people,  all  of  whom  had  special  kncwdedges  o 


r 


skills  to  meet  our  particular  requirements, 


Tenure  of  employment  of  full-time  instructors  at  CVTI  is 


V«  “O  'ihV.  ^ 

.iU 


equally  divided  with  a  slight  majority  having  been  employed  three  years  or 
slightly  longer  indicates  both  the  growth  of  the  institution  and  repiacem;ents. 

A  genuine  profile  of  employment  statistics  will  be  difficult  to  accumulate  until 
CVTI  reachevS  a  general  leveling  off  p'O^ition  relative  to  growth.  The  following 


brea.kdown  illustrates  the  tenure  of  full-time  instructional  staff: 


Tenure  Na  of  Instructors 

Five  years  or  more  4 


Four  years  5 

Three  years  6 

Two  years  5 

One  year  7 


Due  to  the  vast  number  of  people  (172)  employed  on  a  part-time  basis 
by  CVTI  and  considering  each  a  specialist  that  may  instruct  in  one  or  more 


areas,  we  have  not  attempted  to  accumulate  a  tenure  profile  in  this  area. 


I  J  ♦ 


4  4 


*-  > 


'  *4  J  _  i 


i4"l^ 


/'•”■  t  ^  ’■•*  *  ii'  T 


.SlV- 

•  »<  5.r 


1  3:"ri  J*lr  i'q  f*  jTw 


b 


(  \  yi  •  r  ‘ 


V  *4 


•  -j  ’<;..  c  *  ^3  'SI  :t  i>.. 


*  * 


oj<'’ " 


i  ■  • 


•  ‘Tt.  >  4"»r  *  1  i  ir  •  .  T  ■  in  v>  -ig 


Jfii  '.V  ciD'O  al  4  v:? " 


C'rO''4’  y/. 


n  4  ---.V  dJuCl 


■■ .  i  i 


e  V4.-.  Y  *  WT  ' 


;  .  vO 


u  \ 


*  *  *  f 


If 


•  -'clf-  Vi  V -}  ','-4 


■:w  ‘iiU  :  'jJ  ;  --.x^  '-i4-.'.?t  t  .-4».  r-S  v*- -ni  i3'f  •-••i.'  --  'i  ,•! 


’■  y  .f ' ‘■•■sf  .  ^ 


.:  -.c  .c;  ,  ■ 

,■  '£&•."■ 

■  s.  .  .  ■'  ■  .1- 

t-  ;  . 


A.  EDUCATIONAL  PREPARATION  (1 965-^66) 


Full-Time  CVTI  Instructional  Staff  Educational  Preparation. 


Education 

MA 

BA 

Eng, 

Tech,  or  Ag. 

H.  S. 

No.  of 

Instructors 

7 

6 

5 

5 

4 

Eleven  of  the  27  staff  members  are  working  on  advanced  degrees  or 

specialized  technical  or  trade  programs.  The  breakdown  is  as  follows: 

PHD  2 

MA  5 

Advanced  Specialized 
Training  4 

1 1 


B.  STAFF  TEACHING  LOADS. 

1.  The  teaching  load  at  CVTI  ranged  from  a  low  of  19  hours  to 

a  high  of  30  hours  per  week  during  the  1965-66  fiscal  year.  The  average  per 
instructor  was  22.  14  actual  teaching  load  per  week.  Comparing  CVTI  with 
other  two-year  institutes  and,  in  particular,  with  higher  institutes  of 
learning,  we  find  CVTI  staff  members  teaching  on  the  average  of  8  additional 
hours  per  week  more.  Yet  when  one  compares  the  teaching  loads  and  salary 
loads  by  both  groups,  our  staff  members  are  not  equally  compensated  in  most 
cases. 

2.  Average  class  size  ranged  from  a  low  of  3  students  to  a  high 

of  25  students  per  instructor.  The  overall  average  at  CVTI  was  a  ratio  of 

14  students  per  one  instructor.  We  feel  some  clarification  is  in  order  since 
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a  true  picture  is  not  presented.  Recognizing  that  the  14  to  1  ratio  is  an  ideal 
situation  and  the  figure  actually  connes  within  the  recommended  standards, 
several  facts  should  be  mentioned: 

(a)  Many  of  our  programs  far  exceeded  the  average  of  14.  For 
example,  some  classes  went  as  high  as  42  per  class. 

(b)  Air-Condition  and  Refrigeration  enrollment  had  dropped 
to  3  students,  which  greatly  offset  the  ratio. 

(c)  Knitting  has  always  been  a  sm-all  enrollment  area, 
averaging  6  students  per  year. 

(d)  Upholstery  student-teacher  ratio  is  low  due  to  space  and 
lack  of  students  in  daytime  to  operate  to  maximum. 
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PHYSICAL 

FACILITIES 


The  year  1965-66  was  an  extremely  trying  year  for  the  students,  staff  and 
the  physical  facility  at  CVTL  Many  inconveniences  and  hardships  exist  due  to 
our  present  facility  not  being  functional  for  the  type  of  programs  being  offered. 

It  is  not  due  to  the  negligence  of  administration,  architects,  or  the  Board  of 
Trustees,  but  rather  is  due  to  the  changing  philosophy  that  has  taken  place  in  the 
State  of  North  Carolina  tov/ards  technical  education,  A  major  handicap  that 
we  encountered  concerns  lack  of  cla.ssrooms  and  adequate  laboratories  to  meet 
the  needs  of  the  students  and  instructional  staff.  In  a  number  of  instances  this 
has  limited  the  number  of  students  that  CVTI  could  enroll  and  in  other  instances 
areas  were  too  large  for  the  programs  being  offered  and  did  not  lend  themselves 
to  an  economical  conversion.  This  squeeze  and  need  for  space  is  also  felt 
by  the  administrators  to  maximum  efficiency  due  to  offices  being  scattered 
around  in  various  nooks  and  crannies  in  the  building.  The  line  of  communications 
was  frequently  broken  down  and  people  spent  a  good  deal  of  their  time  running 
from  department  to  department  in  order  to  conduct  CVTI  business. 

A.  PRESENT  BUILDING 

The  greatest  handicap  in  the  present  building  facility  consists  of 
classrooms.  At  the  present  time  we  have  three  classrooms  that  are  adequate 
for  our  purposes.  Three  other  classroomjs  exist  that  are  substandard  and 
limit  the  size  of  classes  that  we  are  able  to  conduct,  plus  the  ventilation 
problem  that  is  near  impossible  for  us  to  solve  at  the  present  time.  Another 
phase  of  our  physical  facility  in  the  area  of  problems  consists  of  our  drafting 
division,  where  we  are  offering  more  than  one  drafting  program  and  trying  to 
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A  V  A. 


conduct  the  program  in  one  room.  Many  G'f  the  technical  and  trade  programs  have 
related  drafting  as  a  requirements  thus  further  hampering  the  critical  problemj  of 
providing  space  for  several  hundred  related  students.  The  same  problem  exists 
in  our  physics  and  chemistry  department  where  both  are  housed  within  one  roomi. 

It  is  difficult  to  schedule  students  requiring  both  physics  and  chemistry  within  a 
workable  timetable  when  one  facility  must  be  utilized  for  both  types  of  classes. 

Another  major  conflict  within  the  physical  facility  of  CVTI  is  the  food  service 
area  which  is  limited  to  the  vending  machine  type  operation  which  is  not  readily 
accepted  by  the  students. 

B.  MOBILE  UNITS. 

We  are  fortunate  in  having  mionies  provided  by  the  County  Commissioners 
whereby  we  could  purchase  three  mobile  classrooms  during  the  past  year.  It 
m.ight  be  of  interest  to  point  out  that  teachers  preferred  being  scheduled  in  the 
mobile  classroomis  in  preference  to  the  present  facility  inasmuch  as  they  were 
roomier,  lighter,  better  heated,  and  better  equipped  than  the  building  proper. 

NEW  CONSTRUCTION. 

We  consider  ourselves  fortunate  in  that  we  were  allocated  monies  from 
the  Department  of  Community  Colleges  which  consisted  of  a  combination  of  State 
and  Federal  Funds  and  a  considerable  amount  of  money  from  the  County  Commissioners 
of  Catawba  County,  whereby  a  25,  000  square  foot  addition  to  the  present  physical 
facility  was  approved  and  actual  construction  commenced  during  this  fiscal 
year.  This  new  structure  will  add  nine  (9)  classrooms,  a  library,  a  health 
service  area,  a  new  drafting  department,  and  the  student  center  combination 
lounge -eating  area. 
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D.  REMODELING  THAT  SKOU.LD  BE  DONE  TO  MEET  THE  CHANGING 
NEEDS  OF  CVTI. 


One  of  the  most  critical  problems  exists  in  the  area  of  student  services 
where  counseling,  student  records,  interviewing,  and  testing  can  take  place. 

It  is  recommended  that  we  retire  P.oom  #1  from  service  and  remodel  it  into  a 
student  service  area  providing  offices  for  the  Director  of  Student  Personnel,  a 
Counselor,  the  Night  Director,  a  Secretary,  a  Student  Accounting  Clerk,  and  an 
Archive  or  Student  Records  Clerk. 

It  is  recommended  that  with  the  discontinuing  of  the  Air-Conditicining 
and  Refrigeration  Program  that  this  area  be  designated  as  a  generaltorium 
for  use  as  a  student  assembly  area,  serriinars,  large  classes,  and  other 
programs  that  require  large  auditorium  type  space.  It  is  estimated  that  400 
students  could  be  adequately  seated  in  this  facility. 

It  is  recommended  that  half  of  the  warehouse  in  the  quonset  hut  be 
reactivated  by  insulating,  heating,  and  redecorating  to  house  the  knitting 
machine  fixing  and  toe  seaming  program  for  the  textile  industry. 

It  is  further  recommended  that  four  or  five  double  mobile  units 
be  purchased  for  classroom  and  speciali2.ed  use  to  enable  the  Institution  to 
accept  a  larger  number  of  students  and  to  provide  a  better  and  more  adequate 
space  for  the  nursing  program,  accounting  and  typing  programs. 

It  is  further  recommended  that  additional  parking  be  developed  and 
lighted  whereby  students  will  have  better  access  to  the  institutional  facilities 
and  will  be  somewhat  protected  from  the  weather  by  way  of  hard  surfacing, 
sidewalks,  etc. 
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FISCAL  AFFAIRS 


In  this  section,  we  will  give  but  a  brief  resume  of  the  financial  affairs  of 
CVTI  during  the  fiscal  year  1965  =  1  966o  The  purpose  of  just  mentioning  the 
overall  figures  in  the  annual  report  is  based  upon  the  fact  that  the  Institution 
is  audited  by  the  State  of  North  Carolinao  All  accounts,  regardless  of  from 
where  the  funds  come,  are  audited  and  a  fiscal  report  is  tabulated  and  sent 
to  the  County  Manager,  the  Boai'd  of  Trustees,  and  the  Administration  of 
CVTI  and  can  be  viewed  by  taxpayers  upon  request. 

CVTI  received  from  the  students  and  deposited  to  the  State  of  North 
Carolina  $40,  605.  99.  This  money,  after  being  deposited  to  the  State  of  North 
Carolina,  reverts  to  the  general  fund  and  then  is  redistributed  according  to 
need. 

CVTI  received  from  the  County  Ccmjmiissioners  of  Catawba.  County  on 
Current  Expense  $44,  330.  00.  CVTI  had  an  Expenditure  in  Current  Expense  of 
$45,  630.  56,  leaving  an  over  “expenditure  of  $1, 300.  56,  which  was  made  up 
by  the  unencumbered  balance  frcrr:,  the  previcus  year. 

CVTI  was  allotted  $120,  000.00  capital  outlay  monies  for  the  follov/ing 

items : 

(1)  The  purchase  of  three  mobile  classrooms. 

(2)  Installation  of  mobile  classrooms. 

(3)  Developing  of  new  water  system. 

(4)  Building  alterations. 

(5)  Vehicle  exchange. 

(6)  Improvement  of  grounds. 

Purchase  of  half  acre  of  land. 
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(8)  Capital  funds  to  be  used  as  matching  funds  on  the  new  construction. 

CVTI  received  from  the  State  of  North  Carolina  $329>  931.00  Current 
Expense  Monies  for  the  operation  of  the  Institution  during  1965-66.  At  the 
conclusion  of  the  year,  approximately  $2,  000.  00  reverted  backtO'  the  State  of 
North  Carolina,  which  was  the  balances  in  numerous  budget  line  items. 

The  above  figures  were  exact  figures  allocated  to  the  Institution,  both 
in  Current  Expenses  and  Capital  Outlay  on  a  local  and  state  basis.  Actual 
figures  were  also  used  for  monies  collected  from  the  students.  A  detailed 
report  will  be  submitted  to  the  Board  of  Trustees  and  the  County  Manager 
giving  further  details  concerning  the  financial  affairs  of  CVTI. 
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PUBLIC  RELATIONS 


Public  relations  at  CVTI  hinge  around  many  facets  and  is  one  of  which 
the  entire  faculty  and  administration  is  vitelly  aware.  It  could  be  said  that  our 
whole  existence  and  acceptance  by  the  public  dep^iends  largely  on  the  public 
relations,  as  well  as  the  quality  of  education  that  is  conducted  by  the 
Institution  and  the  manner  in  ich  the  Institution  is  represented  to  the  public. 
While  we  use  many  medias  to  make  our  operation  available  and  known  to  the  publi 
all  could  be  confined  within  three  categories.  At  this  timje  we  will  attempt  to 
summjarize  and  present  the  major  efforts  of  the  Institution. 

A.  COMPANIES  SERVED  BY  CVTI. 

1,  By  County 


(a) 

Catawba 

610 

(b) 

Alexande  r 

55 

(c) 

Burke 

7  5 

(d) 

Caldwell 

102 

(e) 

Iredell 

155 

(f) 

Lincoln 

33 

(g) 

Out“Of=A  rea 

45 

(h) 

Out-of-State 

5 

Total:  1093 


.  Companies  Having  More  Than  Twenty  Students  Enrolled: 


(a) 

General  Electric,  Hickory 

(35) 

(b) 

J.  C.  Penny,  Statesville 

(34) 

(c) 

Hickory  Chair,  Hickory 

(33) 

(d) 

Shuford  Mills,  Hickory 

(32) 
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(e)  J.  Co  Steele  &  Sons,  Statesville  (30) 

(f)  Alba- Waldensian,  Inc.  ,  Valdese  (30) 

(g)  Hickory  Manufacturing,  Hickory  (25) 

(h)  Western  Carolina  Center,  (25) 

Morganton 

(i)  Superior  Cable,  Hickory  (25) 

(j)  Niemand  Industries,  Statesville  (23) 

(k)  Uniglass  Industries,  Statesville  (23) 

B.  NEWS  MEDIA 


One  hundred  and  eleven  news  stories  covering  all  aspects  of  CVTI  were 
run  in  local  and  surrounding  area  newspapers,  while  ten  feature  stories 
concerning  CVTI  students  were  also  made  public  to  the  news  media.  Twenty- 
one  live  tapes  were  cut  for  radio  use  concerning  the  CVTI  program  and  run  by 
local  radio  stations.  In  conjunction  with  the  radio  media,  numerous  spots  were 
given  to  the  Institution  covering  many  phases  of  the  total  operation  and  their 
number  is  so  great  that  we  were  unable  to  keep  an  accurate  tally  of  the  total 
figures. 

C.  RECRUITMENT 

Seventy-two  high  schools  were  visited  by  the  Student  Service  Department 
and  members  of  the  faculty.  In  addition  to  that,  members  of  the  instructional 
staff  and  student  service  department  attended  approximately  seven  career  day 
activities  representing  CVTI  and  the  programs  as  offered  by  our  Institution. 

In  conjunction  with  the  visiting  in  the  public  school  systems,  high  schools,  etc. 
yearbooks,  catalogs,  and  brochures  were  distributed  freely  to  all  counseling 
and  vocational  people  who  desire  this  type  of  materials. 
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Do  Through  a  cooperative  agreement  with  Lenoir  Rhyne  and  Appalachian 


State  Teachers  College,  education  and  counseling  students  make  an  annual  visit 
to  CVTI.  The  purpose  of  this  visit  is  to  inform  prospective  teachers  and 
prospective  guidance  counselors  of  the  wide  range  of  opportunities  that  exist  for 
ncn“College  students  and  the  type  of  programs  that  exist  and  the  various  institution 
where  students  might  obtain  specialized  training.  We  feel  that  this  is  a  valuable 
part  of  our  public  relations  in  that  every  year  numerous  teachers  go  into  the 
field  with  a  better  knowledge  and  better  understanding  of  the  vocational-technical 
education  and  in  turn  give  adequate  guidance  to  their  students  whereby  we  will 
eventTually  reap  the  profits  fromj  our  original  efforts.  This  cooperative  program 
has  several  other  benefits  in  that  we  have  had  an  opportunity  to  lecture  to 
educational  and  guidance  students  at  both  Lenoir  Rhyne  and  Appalachian  on  their 
campuses,  further  broadening  their  knowledge  that  in  turn  will  assist  in 
supplying  our  future  students.  The  active  cooperation  and  exchange  of  ideas  and 
personnel  is  a  healthy  situation  and  ozie  which  we  hope  to  enlarge  upon  in  the 
future, 

E.  A  large  number  of  the  staff  of  CVTI  has  rrjade  numerous  public 
appearances  at  all  types  of  civic,  fraternal  and  social  organizations  throughout 
Catawba  and  surrounding  counties  informing  the  public  and  promoting  the  function 
of  CVTI.  Another  imiportant  aspect  is  the  numerous  tours  that  we  conduct  at 
CVTI  for  the  many  high  school  vocational  departments,  L  C.  T.  classes,  and 
interested  students  brought  in  by  various  instructors,  guidance  counselors,  and 
principals.  Our  facilities,  our  equipmient,  and  staff  never  fail  to  amaze  and 
intrigue  the  bulk  of  all  students  that  we  tour  through  cur  facility. 

In  summarizing  our  public  relations  activities,  it  should  be  pointed  out 
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that  the  above  mentioned  activities  are  merely  highlights  of  the  total  public 
relations  program.  Many  other  facets  exist  in  the  way  of  serviceSj  com  = 
m unications  and  functions  which  all  serve  to  inform  the  public  of  CVTI. 
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PROBLEMS  THAT 


EXIST 


Throughout  this  annual  report  we  have  mentionect  at  numerous  times, 
various  problems  that  exist  at  CVTL  However,  under  this  heading  "Problems 
That  Exist"  we  will  attempt  to  enumerate  most  major  problems  with  limited 
explanations  as  to  what  they  are  and  what  might  be  done  to  correct  such  a 
situation.  It  should  also  be  recognized,  any  time  an  Institution  grows  at  the 
rate  of  growth  that  CVTI  has  experienced,  the  problems  will  multiply  and, 
in  fact,  magnify  until  the  Institution  reaches  a  leveling  off  point.  It  is  our 
opinion  that  our  major  problems  are  both  detrimental  to  the  morale  of  the 
staff  and  students,  and  perhaps  more  important  to  the  public  relations  and  the 
accommodations  that  we  either  can  or  cannot  present  to  them.  It  also  is  our 
opinion,  based  upon  observation  and  personal  contact  with  sister  institutions 
such  as  CVTI  and  other  Community  Colleges,  that  we  are  considerably 
below  standard  in  a  good  many  of  the  situations  where  problems  exist. 

A.  MAJOR  PROBLEMS 

1.  Parking 

Parking  in  the  past  has  been  a  very  difficulty  problem  and  one  in 
which  the  officials  of  CVTI  have  not  been  able  to  maintain  adequate  control. 

This  is  based  primarily  on  the  fact  that  the  parking  has  been  inadequately 
surfaced,  not  properly  marked,  nor  has  it  been  properly  lit.  The  complaints 
and  hard  feelings  that  have  developed  over  this  are  many  and  some  of  the  worst 
problems  occur  with  our  women  employees  who,  in  many  cases,  must  trek 
through  the  mud,  rain,  and  extremely  mushy  ground  to  get  to  their  classrooms, 

2.  Food  Service 

Food  service  has  continued  to  be  a  major  problem  at  CVTI,  The 
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a.dministration,  as  well  as  the  Board,  has  been  well  aware  of  this  and  has  taken 
the  necessary  steps  to  relieve  this  problem  from  the  major  complaint  to  a  minor 
problem . 

3o  Driveways  or  Entrances 

This  has  been  a  tremendo>us  zone  of  contention  with  the  entire  student 
body  and  staff.  Due  to  the  great  hazard  that  arises  when  large  number  of  cars, 
as  high  as  1235  cars,  for  students  and  staff  which  accounts  for  better  than 
3,  000  exits  and/or  entrances  per  14-hour  day, “’"we  have  not  taken  into  account 
visitors,  repairmen,  and  other  miscellaneous  uses,— several  times  per  day  ail 
try  to  make  an  exit  within  a  short  period  of  time  and  try  to  make  either  right  or 
left-hand  turns  on  the  highway  that  is  recognized  by  all  highway  authorities  as 
being  an  overcrowded  and  dangerous  highway.  Numerous  accidents  have 
occurred,  serious  injury  has  happened  to  a  goo-d  many  of  our  students. 

Property  damage,  although  not  confirmed  by  any  reliable  source,  tentatively 
amounts  to  a  figure  of  several  hundred  thousand  dollars. 

4.  Electrical  -  Electronics  Area  at  CVTL 

The  Electrical  -  Electronics  area  at  CVTI  is  far  below  standard  for 
any  normal  Electrical-Electronics  Department  and  should  be  completely 
remodeled  and  re-equipped  to  better  meet  the  needs  of  this  fast  growing  and 
changing  technology  and  to  handle  the  number  of  students  anti cpa ted  in  the 
future  in  the  electrical  areas. 

5.  Administrative  Wing. 

Previously,  the  Board  of  Trustees  has  been  informed  that  there  is  a 
dire  need  for  complete  reorganization  of  the  administrative  and  secretarial 
wing  of  CVTL  At  the  present  time,  we  are  not  getting  maximum  efficiency 
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from  our  administrative  or  secretarial  staff  due  to  th£-ir  location  all  over  the 
premises. 

6.  Custodial  Staff. 

It  is  anticipated  that  it  will  be  necessary  to  add  at  least  one  more 
member  to  our  custodial  staff  at  CVTI  to  handle  the  large  volume  of  work  'thiat 
is  necessary  for  the  custodial  people  to  do.  Our  problem  is  aggravated  due 
to  the  heavy  scheduling  of  classes  from  early  morning  to  late  evening, 
leaving  little  time  or  very  few  free  rooms  at  any  particular  time  that  can  be 
cleaned  and  ready  for  use  the  next  day.  It  is  further  aggravated  by  the  fact 
that  frequently  machinery,  equipment  and  furniture  must  be  juggled  betw’een 
the  day  and  evening  programs  requiring  considerable  amount  of  time  fromj 
custodial  personnel.  Most  institutions  our  size,  having  the  enrollment  we 
have,  have  anywhere  from  four  to  six  full-time  people  on  their  custodial 
maintenance  staff  to  keep  their  building  in  complete  harmony  and  function 
at  all  times,  I  would  also  entertain  the  possibility  of  adding  a  maintenance 
man  to  the  overall  staff  at  CVTL  We  feel  we  have  sufficient  amount  of 
maintenance  w'O'rk  now  to  pay  to  have  a  fuli-timie  man  on  hand.  It  is  almost 
a  known  fact  that  work  in  this  area  will  continue  to  increase  rather  than 
decrease  as  the  Institution  grows  and  heavy  scheduling  of  the  facility 
continues.  Our  building  proper  has  now  reached  a  period  of  seven  years 
of  age.  We  are  beginning  to  experience  difficulty  with  a  good  many  items 
at  the  Institution. 

7.  Supplemental  Pay  for  Administrative  Personnel. 

Based  upon  facts  available  and  the  supply  and  demand  of  the 

a.dminis trative  personnel  for  Community  Colleges,  Technical  Institutes, 
Industrial  Education  Centers,  we  have  reached  a  plateau  where  we  are  not 
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compatible  in  salary  with  even  the  average  institution  throughout  the  United 
States.  In  a  good  many  of  our  second  line  administrators,  we  are  as  high 
as  $4000,00  below  what  our  people  could  get  if  they  should  choose  to  relocate 
into  a  different  area  or  different  Institution.  In  the  surrounding  counties,  we 
are  approximately  $2000.  00  under  and  in  some  eases  $3000.  00  under  what 
is  being  paid  to  the  same  classification  of  administrator  in  Gaston,  Burke, 
or  Caldwell  Counties.  This  is  a  problem  I  feel  that  the  Trustees  should  take 
some  action  on  in  the  very  near  future. 
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